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SHAPING THE BUILT ENVIRONMENT’S DIGITAL FUTURE

Source: @Gapingvoid



IMPLEMENTING BIM



The first BIM concept

1993First BIM software

released

2018

1984

Building Information 

Modelling as an official term

1992

Building Performance data

Revit
2000
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1986



UK Construction Strategy 2011

The Adoption of BIM

Increasing the use of Off-site 
Construction

Encouraging Collaboration and 
Innovation

CONSTRUCTION STRATEGY

Source: Gov.UK (2021)



GCS 2.31 

Government coordinated BIM Collaborative Standards

GCS 2.28 

PAS91 mandated 

for Government 

Work

GCS 2.32 

Government requires fully collaborative BIM (all project and 

asset information, documentation & data being electronic)

BIM Level 2 Dirivation

GCS 2.27 

..identify, establish & report on pilot projects
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s ü PAS91 PQQ & BIM Protocol to procure direct 

supplier appointments

ü EIR by Employer & responding BIM Execution 

Plans by direct appointments

ü Agreed Plan of Work, Employer Decision Gates, 

Plain Language Questions & Information detail.

ü Agreed collaborative digital information 

exchange process & protocol to PAS1192:2.

ü Agreed exchange file set: Native & Federation 

models, drawings & documents, & COBie data.

ü End to End Assigned Roles: Information 

Manager; Design, Contractor & Operator Lead

HM Government Construction Strategy 2011, BIS, 

BIM Task Group, CIC & BSI published documents 

in collaboration, define BIM Level 2

BS1192:2007

Collaborative 

production of AEC 

Information

CIC/BIM 

Protocol

CIC/INF 

MAN/S

CIC BIM/

INS



1192 Series



Construction Strategy 2016 - 2020

Government Construction Strategy

Cabinet Office, 2016

It set out plans to deliver:

• £1.7 billion of efficiencies and;

• 20,000 apprenticeship roles.

CONSTRUCTION STRATEGY

Source: Gov.UK (2021)



BIM ACCORDING TO ISO 19650

Current from January 2019

Current Standards



BIM ACCORDING TO ISO 19650

Should clarify any 
regional language or 

country-specific usage

National Annex



CONSTUCTION STRATEGY

Transforming Infrastructure Performance: Roadmap to 2030

Transforming Infrastructure 

Performance

Roadmap to 2030

Cabinet Office, 2021

Source: Gov.UK (2021)



CONSTUCTION STRATEGY

Transforming Infrastructure Performance: Roadmap to 2030

Source: Gov.UK (2021)



CONSTUCTION STRATEGY
The Construction Playbook

The Construction Playbook
Government Guidance: on sourcing and 
contracting public works projects and 
programmes
Cabinet Office, 2020

Source: Gov.UK (2020)





Nima – Formerly UK BIM Alliance

We Are Nima
wearenima.im

Inspiring

Influencing

Connecting

Supporting

Transforming

Source: wearenima.im (2022)

DRIVING IMPLEMENTATION



Source: wearenima.im (2022)

DRIVING IMPLEMENTATION

Regional Representation

We Are Nima
wearenima.im



DRIVING IMPLEMENTATION

Guidance

Source: ukbimframework.notion.site(2022)



DRIVING IMPLEMENTATION
Scottish Futures Trust



DRIVING IMPLEMENTATION
Standard Information Management Plan (SIMP), Scotland

Funding

Informatio
n manager

Client



MEASURING SUCCESS

Source: NBS – Digital Construction Report (2021)



SUCCESS?

Digital Construction Report 2021

Source: NBS – Digital Construction Report (2021)



BENEFITS



LESSONS LEARNED



LESSONS LEARNED

Adoption has increased over time, but the industry has a long tail

A combination of support, guidance and strong financial incentives increase adoption faster

You do not need to reinvent the wheel

Public sector mandate will drive private project adoption

Measure and celebrate success
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